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Total Quality and Project Management 
by:  Paula K. Martin, CEO, Martin Training Associates 

How does the total quality movement, currently popularized by Six Sigma, fit together with 
project management? What did we learn from total quality that we should be applying to 
project management? 

Six Sigma is simply a methodology for working through the life cycle stages of improving 
a business process and, as project managers know, improving a process is a project. In order to 
make any process improvement endeavor successful, it needs to be managed as a project, using 
a project management methodology. GE Capital found that using project management helped 
them to better execute their Six Sigma projects.  

But how does total quality apply to project management? Total quality principles have 
proven to be effective in managing business processes and some of those principles can be 
applied to project management:  

1.    Prevention pays. Total quality taught us that prevention usually costs less than rework and 
therefore investing in planning will save time during execution, the phase that takes the 
most time and costs the most money. Therefore, project teams need to invest the time to 
define requirements properly before beginning the design phase, and to do a thorough job 
of planning before beginning execution.  

2.    Focus on outputs or deliverables. Total quality taught us to look at processes as a series of 
inputs and outputs, with each output or deliverable going to either an internal or an 
external customer. The technical processes we use to create deliverables for a project can 
also be seen as a series of inputs and outputs. Each output or deliverable is the result of a 
series of tasks or activities and each deliverable has customer, either inside or outside the 
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Lessons Learned:  The Importance of Continual Learning 
By Kelly Talsma, PMP 

Training and education are usually key selling points that most companies use to recruit new employees.   
Typically, when you are meeting with the representative from the human resource department, they will discuss 
their competitive reimbursement policies.  If the company is big enough, they might internally host a wide variety 
of classes.    As well-intentioned as HR departments may be in creating a positive learning environment, the 
commitment to training and education is only fulfilled when the student shows up to class and is expected to use 
the information they learn.   Training and education comes down to a partnership between an individual and his or 
her manager. 
 
One of the reasons that I am so passionate about this topic is that I am both a teacher and a student.  Not only am I 
currently both a teacher in my job and a student as I pursue my advanced degree at George Washington 
University, but I will always be both teacher and student in whatever I do.    Most top business leaders and 
consultants like Peter Drucker and Tom Peters continue to say that one of the key characteristics of the most 
successful companies and their leaders is that they are in a continual state of learning.  When a manager inquired 
of Jack Walsh, CEO of General Electric, what he could do to maintain a management position in the organization, 
he was quoted as saying, “Get your MBA.”    Rumor has it that because this manager wasn’t making an effort to 
pursue a higher degree, the man was repositioned to another company within the year.  Serious leaders are serious 
about continuing education. 
 
In theory, this is not a difficult bandwagon to jump on.  Whenever I communicate my commitment to education, 
most people respond with choruses of “Yes, you bet, education is so important”.  They continue on with “I have 
budgets to send my people once or twice a year to far away exotic places for days of fast paced training”  “I make 
sure that my budgets in training are used”.   In practice, it’s quite another story. 
 
Successful implementation of education and training takes three components:  1) The commitment of the 
individual.  2) The commitment of the manager. 3) The commitment of the organization. 
 
First, the individual must be so concerned about their own growth that they are willing to take the initiative to find 
out new educational opportunities both big and small.  Dollars might be a constraint, but limited budgets can 
initiate creativity in finding local experts that can meet your expectations. Education doesn’t need to be a 
coordinated effort that requires a training room and many people, it could come in the form of a one-on-one 
discussions that starts with “Let me share with you a new idea that I have learned”. Also, the individual must have 
a commitment to actually show up to training and to focus on the subject material, with outside distractions such 
as beepers and cell phones turned off.  
 
Managers also play a critical role in the educational process.  They must first initiate the expectation and assist an 
individual in determining the direction so they can help in the selection of topics and delivery methods.    As well, 
they must participate in the feedback; asking questions such as “What did you learn, and how can our company 
use this?”  Another consideration should be how the material that was learned can be taught to others in the 
company.  
 
Finally, the organization that is committed to continued education places a high value on accreditation programs 
that are available for most professions.   These organizations realize that accreditation is not the end, but the 
beginning to a successful and rewarding career that benefits both the individual and the organization.   
 
Speaking of education, I am leaving my position on the board to continue on with the demands and expectations 
of a Masters program in project management.   I will, however, continue to participate in the monthly PMI 
meetings because these are great opportunities for another shot of training. 
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the work participate in planning how the work will be 
done. This creates buy-in and ownership as well as creating 
a more realistic plan. Involve the entire team in planning 
the project. Get them to map out the interdependencies 
between deliverables so everyone on the team understands 
the customer/supplier relationships within the project. 

 
Total quality may have seemed like a fad at the time it was 
introduced, but it has endured in one form or another for over 
fifteen years and it has some important lessons to teach us in 
how we approach the management of our projects. On the other 
hand, people working on Six Sigma or total quality projects can 
benefit greatly by better understanding how project 
management applies to their process improvement endeavors. 
 
Paula Martin is the CEO of Martin Training Associates, a 
management training and consulting firm. She’s the author of 
seven books including the Project Management Memory 
Jogger™ and Executive Guide: The 7 Keys to Success. For 
more information, visit their website: www.martintraining.net. 
Phone: 866-922-3122 or 513-563-3512. 

(Continued from page 1) 
criteria. Total quality taught us that relying on end-of-
the-line inspection was both dangerous and costly. In-
line inspections ensure that quality is on track 
throughout the process. When quality criteria are 
added to interim deliverables, then quality can be 
checked as each interim deliverable is handed off to 
the next customer in the series. Quality criteria for 
deliverables should be monitored and reported on 
your status report form. 

• A focus on deliverables allows you and the main 
project team to see the forest from the trees. 
Subproject teams can drill down into activities, if 
needed, but the main project focuses on deliverables. 
Deliverables are what is transferred from one 
subproject to another, so deliverables help you to 
better manage the interdependencies between 
subprojects – which after all is one of the main 
functions of the main project team. 

3.    Create ownership through team participation. Total quality 
taught us the power of having the people who have to do 
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LIGHTHOUSE 
“Lighthouse” is a regular section of OnTarget. It’s goal is to allow local members to share experiences 
in project management, and in the process make us all just a little more aware that what we encounter 
in our jobs is not necessarily unique. Lighthouse will also provide the opportunity for you to obtain 
points toward PMP certification each time one of your articles is published. We look forward to 
receiving your article for use in this section. Please see the last page of this newsletter for forwarding 
information. When local member project experiences are not available, national articles will be used 
for education. 

Building a Culture for Successful Project Management 
Joan Knutson, President, PMSI-Project Mentors 

Project management is becoming a highly visible 
discipline; a discipline that requires discipline. To ensure 
project success, business professionals must foster a 
culture within their organizations that accepts, supports, 
and even mandates project management as an integral 
component of their business strategy. Recently, terms 
such as “project-driven organizations” and “project-
oriented strategies” have been used extensively in 
business literature. The business community has become 
aware of the discipline of project management. It is now 
our jobs, as project management professionals, to 
orchestrate a culture within our organizations that 
supports the discipline of project management not only 
for the success of projects but also for the success of our 
business/agency. 

This article approaches the building of a project 
management culture within the business enterprise from 
three perspectives: (1) Endorsing a Culture for Successful 
Projects, (2) Constructing an Infrastructure of Support for 
Successful Project Management, and (3) Establishing the 
Executive’s Role. 

Endorsing a Culture for Successful Projects 
In order for project management to be successful, 

higher-level management must endorse the project 
management culture. To do that, they must first examine 
what causes projects to be challenged; in other words, 
where is the pain? Various process, performance and 
political issues present a challenge in this regard. 

Considering the challenges within their organization, 
executives must determine how best to position the 
management of projects within their culture. There are 
four topics addressed here: (1) How to Manage the four 

PM’s, (2) To Use or Not to Use, (3) How to Establish an 
Iterative Process and, (4) The ubiquitous problem, Yes, 
Virginia, Projects Do End. 

How to Manage the Four PM’s 
The organization needs to understand the differences 

between project, program, product and process 
management. Program management involves managing a 
large endeavor usually consisting of multiple projects. 
Project management is the planning, organizing and 
controlling of an endeavor that has a discrete beginning, 
a discrete end and a discrete deliverable. Product 
management is the template or model, which defines for 
us exactly the steps to be taken in order to produce a 
specific deliverable out of a project. Examples of a 
product management process might be a systems 
development life cycle or a product development life 
cycle specifically designed for the pharmaceutical 
industry. Finally, process management is the 
amalgamation of all the procedures and methods by 
which the project management discipline will be 
performed. 

To Use or Not to Use 
Organizations often have difficulty in deciding what 

really is a project and when to apply the formal project 
management discipline. The question becomes which 
endeavors should be subject to the project management 
discipline and which endeavors are operational where 
project management is not appropriate? Is it duration, is 
it number of people, is it visibility that designate those 
work efforts that fall under the project management 
discipline? Those are variables that might be considered. 

(Continued on page 5) 
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Organizational Management and Performance 
Management are four of the key business systems that 
need to be in place. We will discuss these four and, as a 
group, consider others that might be implemented to 
provide discipline and structure to project management. 

Portfolio Management 
The portfolio management process performs four 

functions—selection, prioritization, registration, and 
allocation of resources. First the portfolio management 
system orchestrates the selection of the correct projects 
and the denial of the unworthy ones. This is accomplished 
by requiring a consistent business case from project to 
project. And by selecting projects based on quantifiable 
criteria rather than political influences. After the project 
has been selected, it is prioritized using the same criteria 
from the selection process. All projects cannot be # 1. 
Once projects are approved and prioritized, then they are 
registered in the enterprise’s project database. Resource 
managers, who assign staff to these projects, must know 
the priority of each of the projects so that they can 
allocate resources correctly. Once the project is approved, 
prioritized and registered, then resources are assigned. A 
limited resource pool can only accommodate just so much 
work. Therefore, even if a project is approved and 
prioritized, there may not be enough resources to perform 
all the projects in the queue. Thus lower priority projects 
will be put on hold until the higher priority projects are 
completed. Thus portfolio management provides the 
organization with an inventory of projects in process and 
a staffing plan for satisfying the workload of the higher 
priority projects. 

Process Management 
This segment of the infrastructure addresses the 

standards, procedures, methodologies and/or guidelines 
that tell everyone in the project community what needs to 
be done in order to initiate/define, plan, execute/control 
and closeout a project. Various processes might be used 
during this stage including issues management, change 
management, procurement management and time 
management to name a few. Process management 
provides the direction that people need to behave and 
perform professionally within the project management 
discipline. 

Organizational Management 
Organizational management is the formal and 

informal reporting relationships that will tie the project 
community together. Typically projects are conducted in 

(Continued on page 6) 

However, it is more appropriate to base the decision on 
the nature of the work. If the endeavor is ongoing, 
repetitive and executed by a consistent workforce, it is 
not appropriate to use the project management discipline. 
If the endeavor has a distinct beginning and end, is 
unique in nature and employs a temporary or part-time 
team, then it is a project. And even if it is determined that 
the project management discipline should be used, the 
degree of structure can and should be scalable. Formality 
and rigor can be applied when necessary while 
informality and flexibility may be more appropriate under 
certain circumstances. 

How to Establish an Iterative Process 
The project management process is iterative. Plans are 

developed and executed at a low level of detail for the 
upcoming planning horizon while a higher-level view is 
employed for the remainder of the project. At the end of 
each planning horizon, more unknowns have gone away 
and more decisions have been made so that the targets of 
the project can be reevaluated and the next planning 
horizon can be planned to a detailed level and executed 
with conviction and confidence. 

Yes, Virginia, Projects Do End 
Projects may be perceived as never ending. This may 

occur because there was no deliverable defined in the 
first place, scope creep continues to be accepted and/or 
customer expectations have not been managed. However, 
in a well-managed project, the project ends. In other 
words, the product is integrated into the business and the 
project team is disbanded. If other requirements arise, a 
new project is initiated to address them. 

Once an organization has determined what their pain 
is (i.e., why projects are challenged), and they have 
addressed some of the considerations associated with 
positioning project management within their 
organizations, the powers-that-be can inculcate cultural 
and organizational success strategies (or enablers) to 
support the project management process. 

Constructing an Infrastructure of Support 
for Successful Project Management 

The next step involves translating these critical 
success strategies, or factors into a tactical infrastructure 
that supports the discipline of project management. 
Portfolio Management, Process Management, 
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(Continued from page 5) 
a matrix or cross-functional team approach. In today’s 
more project-driven enterprises, projects often are being 
managed through an autonomous department called the 
Project Office or Project Management Services Group or 
the Project Management Center of Excellence. This 
organizational entity evolves from an advisory group to 
an enterprise information role and ultimately into the 
leadership of key project initiatives. This evolution takes 
time but will ensure the project management 
organizational platform is grounded and stable for years 
to come. 

Performance Management 
This business system looks at the human resource 

aspects of those people who are contributing to the project 
discipline. As in any performance management system, 
job descriptions, performance appraisal procedures and 
personal career development are all included. In this 
instance, however, these processes are not directed to 
operational employees but are uniquely designed to 
address the project players within the organization. 

Establishing the Executive’s Role 
The building of this infrastructure evolves over time. 

As it evolves, executives within the organization have 
accountability for seeing that the discipline of project 
management is successful. They must manage to the 
Triple Constraint (time, resources and requirements). 
They must monitor progress in an efficient and effective 
manner. This means that they must know what questions 
to ask during each of the phases of the project 
management life cycle. As a group, we will discuss what 
those questions might be. Further, we will explore the 
three basic tenets of leadership that executives must apply 
in the discipline of project management. The tenets are: 
(1) Set Direction, (2) Provide Support and, (3) Remove 
Obstacles. 

Set Direction 
Executives are beholden to let the project players 

know how the project that they are working on is aligned 
to the strategic goals of the enterprise and how this 
project is viewed in relationship to all the other projects in 
the portfolio mix. 

Provide Support 
Executives can provide support by assuring that there 

is appropriate funding and resources, that there are clear 
processes in place, and that the people who are willing to 

work on projects envision professional development 
opportunities for themselves. 

Remove Obstacles 
Project players are confronted with a myriad of 

obstacles, which in most cases they do not have the 
authority to address. Contention for resources, unending 
scope changes, unclear direction and unrealistic deadlines 
are just some of these obstacles. It is an executive’s role 
to remove these obstacles before they become a deterrent 
to the project players and to the project management 
discipline. 

Summary 
In a project-driven organization, the discipline of 

project management must be accepted and supported by 
the organizational culture. Thus by having top 
management endorse a culture of project management, by 
allowing project management professionals to build and 
implement a viable project management infrastructure, 
and by requiring all the executives to support the strategic 
concept as well as the appropriate tactical systems, the 
discipline of project management has the rigor and 
structure (and discipline) to be successful within any 
business enterprise. 

Republished from Proceedings of the 32nd Annual Project 
Management Institute 2001 Seminars & Symposium 
(Houston) by permission of the Project Management Institute, 
Inc. (C) 2001, Project Management Institute, Inc.. All rights 
reserved. 

Is your PMI member  
information up-to-date? 

 
Take a minute to visit the PMI website to find out. 
 
• Visit the PMI Members area on the national website 
at https://secure.pmi.org/edit/    
• Select "Login" on the left and enter your PMI  
membership number and password (there is a number 
on this page to call if you can't remember your pass-
word) 
• Select "Update Membership" and make any  
necessary changes to your information  
• Click on "Save Changes" when complete 
The Western Michigan PMI chapter uses the  
information maintained by the PMI national group for 
our contact information.  Please verify that it is up to 
date.  THANKS! 



The Project Management Institute,
Western Michigan Chapter

presents

"Winning In Business With Enterprise Project Management"
with PAUL C. DINSMORE, PMP, PMI FELLOW

April 9, 2002
The Pinnacle Center, Hudsonville, MI

(just north off I-196 at Exit 62)

REGISTER NOW TO RESERVE YOUR PLACE!
Register Online! <http://www.acteva.com/go/westmichpmi>

Seating is limited! Enroll by March 1, 2002 and take 
advantage of substantial discounts!

h t t p : / / w w w . w e s t m i c h p m i . o r g

ABOUT THE PRESENTER

Paul Campbell Dinsmore, Director and President of
Dinsmore Associates, is one of  the most 
knowledgeable authorities worldwide in Project
Management. Mr. Dinsmore is certified as a 
Project Management Professional (PMP) by the
Project Management  Institute (PMI) in the United
States, where he received the Distinguished
Contribution  Award and in 1994 was elected a
Fellow of the Institute.  He is the author of 8 man-
agement books including the "AMA Handbook of
Project Management" and "Winning in Business with
Enterprise Project Management".   A management consultant in South America, North
America, Europe, Africa and Australia, he pioneered the implementation of teal® –
Outdoor Experiential Learning, a team building approach, for executives in the Brazilian
market. Mr. Dinsmore has an engineering degree from Texas Tech University, and he
completed the Advanced Management Program at Harvard Business School. In Brazil, he
received his Masters Degree in Business Administration from the Fundação Getúlio
Vargas. Mr. Dinsmore resides in Rio de Janeiro.

IBM… Citbank… Motorola… American Express… AT&T

How do they do it?  Is there some secret strategy these business super powers know 
that other companies don’t?  Is there some common factor that contributes to their 
enormous success?

There is… but there’s nothing secret about it.  These mega-performers are all using 
time-tested and well-known project management principles and techniques.  Yes, project 
management… it’s not just for engineering and construction anymore, it’s now being used
by organizations of all kinds, for all kinds of reasons.  But – and here’s the twist – 
they’re using project management as an overall management strategy, not just to manage
isolated projects.

Winning in Business With Enterprise Project Management is a breakthrough seminar that
shows you how to harness the power of project management for your company… turn 
it into an organizational philosophy (your company performs as a dynamic enterprise 
consisting of "portfolios of projects")… and using it to plan and take care of daily business.
Built around the 14 principles of enterprise project management, this seminar will show 
you how to:

• Incorporate a project mind-set throughout your company.
• Develop the facilitation skills needed to bring about the structural and managerial

changes required by enterprise project management.
• Align projects with the objectives of the company.
• Interact effectively with project teams… and ask the right questions at the right time.
• Sponsor and participate in project management training programs.
• Design compensation programs that are consistent with the importance of the project

to your company’s overall success… and that motivate key players.
• Tailor the principles of enterprise project management to fit your company

With project management principles operating on an enterprise-wide level, your 
company will generate more organizational synergy, add speed to ongoing processes, boost
productivity, and maximize growth… ultimately delivering faster, cheaper, and better 
products and services.  And in the no-holds-barred business arena of today, there’s no 
better way to ensure survival and prosperity.

PMI members will earn up to 6.5 PDU credits towards their Professional Development
Points requirements. Those who are working to obtain their PMP Certification will earn up
to 6.5 Education Credits they can apply towards the 35 education hours that will be required
after January 1, 2002 for PMP Certification Qualification.

WHO SHOULD ATTEND
Anyone interested in and committed to cultivating project management, team building, and 
leadership skills in their organization, including executives, managers, project managers,
team leaders, facilitators, consultants and training specialists. Workshop attendees 
will receive a copy of Dinsmore's book "Winning In Business With Enterprise 
Project Management". 

FEES
PMI Members/Other Professional Group Members* March 1 or Before $100
PMI Members/Other Professional Group Members* After March 1 $150
Non-members – March 1 or Before $175
Non-members – After March 1 $225
Walk-in (register at the door, if seating is available) $275

ABOUT THE SEMINAR

Take the focused, results-oriented, 

and time-tested tenets of project 

management, apply them on an 

enterprise-wide level, and what 

do you get? A better way to do 

business… one that enables your

company to do things quicker, better,

and using fewer resources.  

Register Online! <http://www.acteva.com/go/westmichpmi>
Or use the Registration Form elsewhere in this issue of OnTarget.
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The last seconds of the four hours drained away, too 
quickly.  No more time to review answers, answer ques-
tions I had skipped, or figure out the trick questions.  I 
had finished the PMP exam. 

More to the point, perhaps the exam had finished me.  
The first emotion that went through my gut was fear--no, 
dread.  What if I didn’t pass…if I failed?  A single 
thought kept spinning through my mind: “Why did I tell 
so many people I was taking the exam?”  

The moments that flew so quickly while taking the 
exam, now dragged their feet.  Einstein was right--I had 
my own proof of the relativity of time.  Unblinking, my 
eyes focused on the computer screen, waiting for this in-
animate object to declare my fate. 

Then: “Congratulations!  You have passed!”  The 
screen’s message didn’t register right away. Slowly it 
sank in. I began to say (silently, I think): “I passed the 
exam.  I passed the exam!  I passed the exam!”  Dread 
was swallowed up in happiness and joy. 

On the drive home, I puzzled over the strong emotions 
I had felt.  Had I studied enough?  Could I have prepared 
more? My first answer was, “Who cares?  I passed.”  The 
second also came quickly: “I must have been prepared; I 
passed.”  But I could not shake the sense of difficulty I 
had experienced on some parts. 

Well, was I prepared? Most colleagues would say I 
was too prepared, if anything.  I joined a PMBOK study 
group led by a PMP who is, by her own admission, giddy 
about project management.  I read and took notes on sev-
eral of Kerzner’s chapters and practiced on several of his 
tests.  I flipped through flashcards while on the fitness 
center treadmill, enrolled in a four-day PMI-sponsored 
seminar, faithfully attended our chapter’s monthly meet-
ings.  I studied with a friend also planning to sit for the 
exam, outlined PMI monographs on conflict resolution, 
re-read the PMBOK.  I worked through the Project Man-
ager’s Desk Reference, taught classes on schedule devel-
opment and earned value to other project managers, de-
veloped a scope template, drew work-breakdown struc-
tures, developed project schedules, read the PMBOK yet 
again…. 

As a new, idealistic PMP, what could I do now but 
some “lessons learned?”  I had used many different meth-
ods.   Which ones had helped me the most?  Looking 
back, the more active the study methods the better, and 

the most active ones for me were doing and teaching.   
My doing took the shape of trying to put into practice, 
however imperfectly, what I was studying.  It was acting 
on the new knowledge, which encouraged the concrete to 
set.  What it amounted to was changing habits.   

The PM study group I joined read and talked through 
the PMBOK’s Scope chapter.  In past projects, I had writ-
ten various sorts of documents to try to capture project 
definition and boundaries.  But each one had its own 
structure and its own categories.  Each was a re-invention 
of the wheel.  Some were two pages long; others were 
twenty.  I had nagging doubts that they mapped the future 
project in both a concise yet thorough way. 

But soon after that scope study session, I wrestled 
through a couple of scope statements for two new pro-
jects, with PMBOK Chapter 5 open in front of me.  A 
couple of fellow project managers gave me feedback.  I 
also reviewed them with the project teams, and tuned 
them up yet again.  I also found myself reading others’ 
scope statements more carefully and learning from them.  
From that original wrestling with the scope statements, I 
had a working template and examples to draw on.  Better 
yet, I learned the practical definitions of inclusions and 
exclusions, of assumptions and constraints.  

My teaching meant: learning a particular bit of PM 
knowledge, outlining or writing it up to present it, practic-
ing it, and then teaching it to actual live, walking, talking, 
human beings.   Fear gives this method a great advantage.  
Who can deny a queasy stomach before talking to a 
group?  This fear of an audience drives one much more 
than the fear of failing a mere exam.  So I studied, took 
notes, organized the material, practiced it--out loud.  Oc-
casionally family members were my victims.  Other times 
the kitchen coffee pot early in the morning or my steering 
wheel on my daily commute would listen to me. 

I developed and taught on two different topics: sched-
ule development and earned value (EV) analysis.  The 
concepts of crashing and fast-tracking gradually moved 
from theory to practicality.  Murky EV acronyms such as 
ACWP, BCWS, BWCP, etc., actually began to become 
clear and seem almost like common sense. 

By forcing myself into this sort of active learning, I 
felt I got my hands around these areas.  Both the doing 
and the teaching drove me to think things through, ask 
questions, talk with others, and read various perspectives. 

(Continued on page 9) 

Who Cares?  I Passed! 
By Mike McIntosh, PMP 
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(Continued from page 8) 
My sense of knowing these areas grew over time, the an-
swers to the questions often were apparent, and I received 
my best scores in these areas. I didn’t have the same con-
fidence about (or score as well on) the other areas I stud-
ied in the more traditional ways such as reading and prac-
tice tests. 

FDR once said, “It is common sense to take a method 
and try it out.  If it fails, admit it frankly and try another.  
But above all, try something.”  There are many ways to 
prepare for the PMP exam, some better than others.  Find 
the more active ones.  I highly recommend the methods of 
doing and teaching.  Because they require a more thor-
ough grasp of the material, they require more effort, but 
the fruit of all that effort is a very confident grasp of the 

subject matter. 
So, whenever someone asks me if I was ready for the 

exam, I pause and think of these two methods and how 
helpful they were to me.  Then I reply, “Who cares?  I 
passed!” 
 
 
 
 
 
 
 
 
Mike McIntosh took the exam in October and is glad to have it 
behind him.  These methods especially helped him in the context 
of those others who encouraged him and studied with him.  He 
has worked in IT for over 17 years, the last ten or so at Quixtar 
Inc.  You may contact him at Mike_McIntosh@Quixtar.com. 
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Officers’ CornerOfficers’ CornerOfficers’ CornerOfficers’ Corner    
Messages 
from your 
chapter 
board.... 

Chapter President Update—Barb Dawson-Bishop 
I have been working hard this month to find new 
volunteers for the Chapter’s Board of Directors.  We have 
several board members returning, and a couple board 
members campaigning to shift places.  At this time, it 
looks like we will need candidates for VP of Programs, 
VP of Membership, and VP of Publicity.  If you have any 
questions about these board positions, please track down a 
current board member! 
 
The VP highlights for the month include: 
 
• Mike Aleman (VP-Finance) has successfully 

navigated through the process of completing the 
Federal Chapters Tax Returns.  The chapter had 
inadvertently been out of compliance, and had to file 
informational returns for tax years 1997-2001.  Next, 
he is tackling State taxes! 

 
• Chris Talsma-McLean (VP Membership) has been 

developing the Annual Membership Survey all of you 
will see it soon.  Chris is looking for a way for us to 
handle this electronically this year, so stay tuned for a 
new format. 

 
• Dennis Bolles (VP Education) continues to lead his 

team planning the Chapter’s Spring Seminar.  The 
team has been rockin’ and rollin’; the seminar is all 
set, and people are already registered!   

 
That is all for now.  Until next time! 

 

Membership Update—Chris Talsma-McLean, PMP 
It is time for the annual membership survey.  With the 
survey, the Board solicits feedback from the chapter 
membership on the chapter performance for the year as 

well as input for improvements.  The survey will be 
available in a number of ways—sent through an email 
message, a link on the Chapter website and a hard copy 
available at the March dinner meeting.  Please take a few 
minutes to provide your feedback in order to make your 
Chapter the best ever!  As in the past, a drawing will be 
held from all the completed surveys for a $25 Barnes & 
Noble gift certificate.  Look for results to be posted in 
April. 
 
Our Chapter is now a member of the Grand Rapids Area 
Chamber of Commerce.  We hope to use this membership 
to raise awareness of our Chapter in the area, as well as 
taking advantage of the Chamber membership benefits. 
 
We continue to hold a drawing each meeting for a free 
dinner.  This is awarded to someone attending for the first 
time, or for someone who has brought a friend or 
colleague for the first time.  Bring a friend to a meeting 
and increase your knowledge of Project Management as 
well as increase your chance of winning a free dinner! 
 
If you have any questions, comments or suggestions on 
membership, the survey or the Chapter, please feel free to 
contact me.  Thanks! 
 
Education Update—Dennis Bolles, PMP 
• Laurie Cooke joined PMI in November 2001; she is 

in charge of managing and improving the Standards, 
Certification, and Programs areas in PMI.  I had the 
pleasure of meeting Ms. Cooke in early December 
and discussed the many changes currently occurring 
in the Certification area.  Denny Smith, Director of 
Certification was recently hired by PMI to provide 
leadership direction to the PMI Certification program.  
I also had the pleasure of meeting Mr. Smith while I 
was in Philadelphia in Mid-January when we briefly 
discussed some of the issues regarding the need to put 
the cart behind the horse for future implementation of 
changes to the certification program.  Ms. Cooke, and 
Mr. Smith assured me that they intended to establish 
improved process and procedures to make sure all the 
"ducks were in a row" before proceeding with future 
program announcements and changes. 

 
• I met with the PMI Standards Member Advisory 

Group (MAG) in New Orleans where the MAG 
appointed me the Project Manager for the PMBOK (r) 
Guide 2004 Update Project.  Work is well under way 
with the Project Charter being approved by the 
Standards MAG in mid-January.  A project kick-off 

(Continued on page 11) 
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PMI Western 
Michigan 2001 Year to Date 

Financial Report Budget Dec 2001 

INCOME   

Dinner Meetings $10,000.00 $9,030.00 

Chapter Membership Dues 5,000.00 5,860.00 

PMP Cert. Workshops 6,000.00 495.00 

Newsletter Advertising 200.00 0.00 

Donations/Sponsors 700.00 4,350.00 

Interest & Misc. Income 1000.00 1,228.79 

⇒ Total Income $22,900.00 $20,963.79 

EXPENSES   

Dinner Meetings $15,150.00 $8,893.77 

PMP Cert. Workshops 6,150.00 1,001.50 

Newsletter charges ON 
TARGET 

950.00 540.12 

Chapter Administration 1,995.00 1,418.63 

Chapter Development 1,500.00 578.87 

Advertising/Promotion 1,500.00 1,980.00 

Special Projects  3,000.00 4,518.74 

Miscellaneous 1,000.00 1,210.90 

⇒ Total Expenses $31,245.00 $20,142.53 

⇒ Excess (deficit) ($8,345.00) $821.26 

CURRENT ASSETS   

This month’s balance  $1,966.45 

Total assets @ period end  $40,293.30 

(Continued from page 10) 
meeting is currently being planned for the beginning 
of March with the volunteers who have been selected 
to lead various areas of the project.  If any of you 
Western Michigan Chapter members are interested in 
participating in the project, please contact me at (616) 
392-2292 or dbolles@chartermi.net. 

 
• Release of Online PMP(r) Activities Reporting Form.  

PMI is pleased to 
announce that PMPs 
may now file their 

PDU claims online via an "Online PMP Activities 
Reporting Form."   PMPs may access this form at the 
PMP Recertification area of the PMI Web site at 
http://www.pmi.org/certification/pdp/forms.htm.  
Questions regarding the form should be directed to 
Leslie Higham, Professional Development Program 
Associate. (pdpassoc@pmi.org) 

 
• I am also happy to inform you that the PMI Western 

Michigan Chapter application to become a PMI 
Component Registered Education Provider (R.E.P.) 
has been reviewed and approved by PMI.  The PMI 
Registered Education Provider Program enhances the 
ongoing professional development of PMI Members, 
Project Management Professionals (PMPs), and other 
project management stakeholders by identifying 
providers of appropriate project management learning 
activities and products. Examples of Registered 
Education Providers include PMI Chapters and 
Specific Interest Groups (SIGs), schools, corporate 
training centers, government agencies, professional 
associations, and professional consultants. 

 
Objectives of the PMI Registered Education 
Provider Program  
• Establish criteria for PMI recognition of 

providers of appropriate project management 
learning activities.  

• Provide a searchable database of educational 
services, seminars, and products offered by 
Registered Educational Providers.  

• Establish policy to allow Registered 
Educational Providers to issue Professional 
Development Units (PDUs).  

• Build a foundation for cooperation between 
PMI and the project management education 
& training community. 

 
The following is the logo that we can now use in 
our promotions and on our web site: 
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Other Promotional Efforts 
The web page on the chapter site features registration 

online,  a list of sponsors, our partner professional  
organizations, and a map to the seminar facility.  

Some of our partner professional groups are sharing 
our seminar information with their members via e-mail, 
announcements at meetings, and in their newsletters. 

Press releases, business calendar announcements and a 
feature article have been distributed to all major media in 
the West Michigan area from Benton Harbor north to 
Ludington.  One publication immediately contacted  
Dennis Bolles (who wrote the feature story) and solicited 
him as a “contributing editor” to write project-
management-related articles for them on a regular basis! 

Facilities 
The facility (The Pinnacle Center in Hudsonville) is a 

new, state-of-the-art meeting facility with free parking, 
easy highway access from I-196, and a very interested 
and involved management staff.  We look forward to 
hosting our seminar in this beautiful location!  See the 
web site to view the map. (http://www.westmichpmi.org) 

Registration 
The online registration is a new feature for us and is 

functioning well.  We’ve watched the local APICS group 
use this service (Acteva) for a year or so now and felt it 
was a reliable, affordable way to let attendees register 
with a credit card.  Additionally, people can fill out the 
registration form in the seminar brochure and mail it with 
a check or money order.  People have already been  
sending in their reservations by both methods. 

Next Steps 
Prior to the seminar, we will be getting Mr. 

Dinsmore’s presentation in order to create a workbook for 
participants.  We will also be making sponsors signs,  
getting nametag materials together, responding to  
registrants with acknowledgements, finalizing food and 
other arrangements with the facility, and a myriad other 
tasks that will ensure that the day runs smoothly and all 
involved feel they received a quality product for their  
investment. 

If you have any questions about the Dinsmore  
seminar, feel free to contact any of the committee  
members. 

The Seminar Committee coordinating the upcoming 
April 9 seminar featuring Paul C. Dinsmore is progressing 
on schedule and on budget!  (See the ad insert in this  
issue!) 

Dennis Bolles, Committee Chair, has established  
timelines and budgets, project scope statement, and task 
lists.  The group has been meeting monthly and working 
together via e-mail between meetings.  Committee  
members include Mary Lonski (reservations), Chris 
Talsma-McLean (sponsors), Mike Janisse (printing  
support), Conni Schaftenaar (advertising), Nadene Delana 
(facilities), and Cindy Lewis (hospitality).  

Sponsors 
We have acquired a number of sponsors who have 

contributed cash or in-kind contributions: 
• Keane, Inc. – $2,000 
• Quixtar, Inc. – $1,000 
• EDS Product Lifecycle Management Solutions – $500 
• EIS International – $500 
• ERoom – $500 
• Steelcase – printing of seminar brochures and  

workbooks 
• Xerox – printing of support materials, name badges & 

lanyards 
Chris has provided each of these sponsors with a 

Sponsor Packet. Some of these sponsors will have  
information tables at the seminar during pre- and post-
session times.  Please be sure to stop by and thank them 
for their sponsorship and see what they may have to offer 
to make your job easier. 

Seminar Brochure 
The seminar brochure has been mailed out to over 

5,000 members of PMI and other professional  
organizations, like APICS, NAPM, SME, and AITP. The 
brochure was also mailed to nearly 1,600 local business 
leaders via lists acquired from the Grand Rapids Chamber 
and the Top List from the Grand Rapids Business  
Journal.   

Conni acquired the professional organization lists, 
Chris acquired the business lists and did any label printing 
required, and the whole group met at Mary’s house for a 
“mailing party” on January 26.  Food, trading insults and 
stories, stamping, taping, labeling – what more could a 
committee member ask for? 

Dinsmore Seminar Effort Marks Major Milestones 
By Conni Schaftenaar, Dinsmore Seminar Committee Member 
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IWANNA B. APMP 

Answers:  

    1. c   2. d   3. b   4. a   5. d   6. b   7. e  8. a   9. b  10. d 

This month, try testing your knowledge of Risk Management 
from the PMI’s PMBOK by selecting the best appropriate an-
swer.  Sample questions are created from the information found 
in PMI’s PMBOK.   
 
Risk management includes processes concerned with identify-
ing, analyzing, and responding to project risk.  It includes maxi-
mizing the results of positive events and minimizing the conse-
quences of adverse events.   
 
1. Risk mitigation could involve: 

a) Licensing and intellectual property rights 
b) Accepting a lower profit if some activities overrun 
c) Buying insurance 
d) Eliminating risk through beta testing 
e) Policies and procedures for a response system   
 

2. The risk management plan is a major component of the: 
a) Communication plan 
b) Quality management plan 
c) Contingency plan 
d) Project plan 
e) Procurement plan 
 

3. The major processes of project risk management are: 
a) Identify, respond, assess, and document 
b) Identify, quantify, develop, and control 
c) Plan, identify, document, and assess 
d) Respond, evaluate, and document 
e) Identify, mitigate, and plan 
 

4. The categories of risk response development include: 
1. Interpretation 
2. Acceptance 
3. Mitigation 
4. Avoidance 

a) II and III and IV only 
b) I, II, and III only 
c) II and III 
d) I, III, and IV only 
e) I, II, and IV only 
 

5. A risk management plan should include all of the following 
EXCEPT: 

a) How the contingency plans will be implemented 
b) How reserves will be allocated 
c) Who is responsible for managing various areas of 

risk 
d) A Work Breakdown Structure 
e) Risk identification and risk quantification  

processes 

6. One of the outputs of risk identification is: 
a) The plan for mitigation 
b) Potential risk events 
c) Alternate strategies 
d) Corrective action 
e) Expected monetary value of the risk events 
 

7. Risk identification should be done: 
a) When preparing the project plan 
b) Just before a meeting with the client 
c) Early in the execution phase 
d) As soon as time and cost estimates are ready 
e) On a regular basis throughout the project 
 

8. Risk response development will utilize which of the  
following tools? 

a) Contingency plan 
b) Contracting 
c) Corrective action 
d) Risk Management plan 
e) Work-arounds 
 

9. The tools and techniques for risk quantification are: 
a) Checklists, historical results, and interviewing 
b) Expected monetary value, statistical sums,  

schedule simulations, and decision trees 
c) Contracting, contingency planning, alternate 

strategies, and insurance 
d) Checklists, damage control reports, standard  

allowances, and inspection 
e) Work-arounds and additional response  

development 
 

10. The outputs from risk quantification include: 
a) Checklists, corrective actions, and decision trees 
b) Threats to ignore, opportunities to accept 
c) Direction, resources and costs 
d) Opportunities to pursue, threats to respond to 
e) Threats to respond to, threats to accept 
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Meeting Cancellation Policy 
If any monthly Chapter Dinner/Program Meetings must be canceled due to weather, the Board will make 

that determination by noon of the day of the meeting and post a notice as soon as possible on the Meeting 
page of our website (http://www.westmichpmi.org). Please make it a practice to check the website if you 
have any doubts about whether a meeting will be held or not. Additionally, you may either call Duba’s Res-
taurant directly at 616.949.1011 or check the chapter voice mail number at 616.482.8305 to see if a meeting 
has been canceled. 

2001-2002 Program Events Calendar 
 
              MEETING DATE            PROGRAM                                                                                 PROGRAM SPEAKER 

 
              September 10                    Case Study:  Steelcase University Learning Center                                        Jim Knight 
              Wednesday                                                                                                                                                         Steelcase 
 
 
              October 8                          Creating an Environment for Successful Projects                            Kelly Talsma, PMP 
              Monday                                                                                                                                                         Quixtar Inc. 
               
 
              November 12                     Kolbe Performance ForecastingTM                                                                 Mari Martin
              Monday                                                                                                                    Performance Strategies Group, Inc. 
              Bonus Program                  Basics of the Kolbe Index                                                                                  Mari Martin 
                                                                                                                                               Performance Strategies Group, Inc. 
 
 
              January 9                          Gentex Corporation Innovation Challenges                                           Dennis Alexejun 
              Wednesday                         Joint meeting with APICS                                                                     Gentex Corporation 
               
 
              February 11                      The Power of Six Sigma                                                                              Cynthia Seaver 
              Monday                                                                                                                          Honeywell, Burdick  & Jackson 
 
 
              March 11                           How to Take Charge of Managing Your Knowledge Assets     Henry J. Morley, CIRM 
              Monday                                                                                                                                             DPT Solutions, Inc. 
              Bonus Program                  What’s New with the PMI PMP-PDP-CAQ-CAPM Programs            Dennis Bolles, PMP 
                                                                                                                                                       VP Certification & Education. 
 
              April 8                               Enterprise Project Management                                                            Paul C. Dinsmore 
              Monday                                                                                                                                                                  Author 
              Bonus Program                  Getting certified CAPM or PMP                                                             Cindy Lewis, PMP 
                                                                                                                                                                                                         
 
              May 13                               PROJECT: Devos Place Convention Center                                        Robert Daverman 
              Monday                              Chapter elections conducted
              Bonus Program                  Introduction to the PMI SIGS (Special Interest Groups)                     Peggy Cannon, PMP 
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Aaron Krivitzky, Director 
ON TARGET 
5685 Far Hill Dr SE 
Grand Rapids MI 49546 
616.787.5402 
 
ON TARGET will be published every 
other month for the members and 
friends of the Western Michigan 
Chapter of the Project Management 
Institute (PMI). PMI is a non-profit 
professional organization dedicated to 
advancing the state-of-the-art in 
project management. 
 
PMI, PMP, PDU, PDP, CAQ, and 
CAPM are registered trademarks of 
the Project Management Institute.  All 
other marks are trademarks of their 
respective owners. 
 
© 2001 by  PMI—Western Michigan 
Chapter. Other PMI publications may 
reprint any articles published here 
provided that appropriate credit is 
given. Articles stating that special 
permission is required are exceptions. 
 
Articles or other contributions may be 
sent to the above addresses.  3½” 
diskettes in Word® or WordPerfect® 
would be preferred. Hard copy is also 
acceptable. 

PMI — WESTERN MICHIGAN CHAPTER 
P.O. Box 150335   •   Grand Rapids, MI    •    49515-0335 

 
“Promoting a local network of expertise in project management professionalism” 

           Join us at Duba’s on March 11th 
 

How to Take Charge of Managing 
Your Knowledge Assets 

                      Henry J. Morley, CIRM 
DPT Solutions, Inc. 

Bonus Meeting at 5:15pm 
Dinner Meeting at 6:30pm 
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